Galip Sukaya’s Welcome Speech For Innovation Conference
Hello and welcome.  My name is Galip Sukaya, and I am the Chairman of the American Business Forum in Turkey, affiliate of the US Chamber of Commerce.  It’s our charge to increase trade between the US and Turkey by pressing our members’ concerns, working with the US and Turkish governments, partnering with our sister AmChams and other NGOs, encouraging a more favorable regulatory environment in Turkey and increasing awareness of issues affecting all businesses operating in Turkey.  Innovation is one such issue.  We have never been more in need of it.

The worldwide economic contraction becoming known as “the Great Recession” began in the United States, as financial institutions took heavily leveraged risks, using untried instruments like real estate derivatives.  These banks and hedge funds took ever-rising real estate prices as a given and turned “equity” into a creature of pure speculation.  Now, as we all know, the value of a house, or an apartment building, is in the end nothing but what someone is willing to pay for it.  A great deal of the real estate in the United States now has an effective market value of “zero.”  Investors in this speculative bubble, leveraged to begin with, now cannot even pay back their creditors, never mind earn any return at all on the assets purchased as part of these bundled derivative securities.  So that even banks provided capital by the US TARP program and other similar, hugely expensive government outlays have never been less willing to lend.  How are companies hoping to survive and, soon enough, bring  new returns to their investors cope with these complex, nightmarish realities?  How can businesses secure capital for expansion if banks won’t lend?  How can customers spend when they’ve lost their jobs because the companies they worked for couldn’t get credit?  If the consumer doesn’t spend, where are the sales to come from that will let businesses prove to banks they meet ever-tighter credit standards?  All of this can be reduced to one simple concept:  in this macro-recession, how can we as world businesses increase aggregate demand?  One answer to the problem is innovation.
Innovation can be the development of processes or products new to the world, improved product differentiation, or even new conceptual frameworks for considering business problems.  But innovation is no longer optional for companies if they are to survive.   Our world economy has a single message now, and that message is “you need to adapt.”  Both the US and Turkey will require not only improved product and service differentiation to serve evolving customer needs, but new-to-the-world approaches to design, production and marketing.   
Innovation can be as simple as a price change, or as complex as a completely original manufacturing process or even a new fashion style.  Innovation is as much art as science.  But it always begins with the new take on an old problem that redefines the problem in solving it.  Innovation brought us from steam power to atomic power in less than a century.  We  have innovation to thank for the airplane and the automobile, for the Web and its ongoing evolution to “cloud computing” and social network marketing.  Innovation brought us AOL, which in turn brought us Yahoo, Google, and the apparent juggernaut some of you may know as Facebook.  Myself I’m more comfortable with LinkedIn!  Twitter?  Twitter may be represent the point of content limitation ineffectuality some of us oldsters -- over 40, ancient! -- have been anticipating since the “blessing” of SMS.  While estimates suggest Twitter has more than 10 million users, and is growing faster than any other social network, it turns out just 10% of Twitter users generate over 90% of Twitter’s content, according to a Harvard study of 300,000 users.  Less than half of all Twitters users update their pages more than once every 74 days.   Twitter may turn out to have been all too well-named!   But I think we may all wind up on Facebook before long, because its new blending of social interaction and information is becoming indistinguishable from market segmentation.   Facebook has married people’s craving for social connection with the ability to sell them things.  Its “reach” in marketing terms may wind up incalculable.  Facebook may wind up a kind of permanent TV commercial people watch on purpose.
Let’s hope not!  But in this period of capital market volatility, reduced aggregate demand, asset valuation questions and macroeconomic uncertainty, Turkey and the world’s return to market growth will in large part depend upon creativity and new corporate environments that foster and encourage innovation, two elements that made Facebook possible.  Let’s remember that any corporate stucture is dated by definition:  it looks backward to the past to allow businesses to function in the present.   It’s not designed to get in the way of change but that is typically what happens, as org charts are static but thinking, fortunately, is not.  So the standard organization cannot help but view new approaches as a threat to the status quo and the power structure it ratifies.  Innovation is change.  There will be winners and losers.  We at ABFT believe those individuals and companies, and nations, that begin by recognizing innovation as a necessity will emerge from this recession the better for it and with the fewest losses.  That is, so long as they are willing to make the effort to learn about innovation’s possibilities, its behavior and its rewards.  We at ABFT congratulate all of you here today on your attendance. 
Intellectual property rights will be critical to driving innovation in the 21st century.  This is one area in which Turkey has a lot of work to do.   We cannot reasonably expect the value-added American companies critical to the Turkish GDP to develop and market its innovative products here if they lack firm legal protection from intellectual piracy.  This applies just as much to film and TV productions as it does to software or lab-designed pharmaceutical molecules.  Solid IP protection in fact encourages the transfer of technology.  Given the reality of increasing global CO2 concentrations and the apparent corresponding rise in median global temperatures, we cannot expect the innovation in “green” technologies we’ll require to replace fossil fuels with new energy sources absent much stronger IPR protection here in Turkey and elsewhere.

We have assembled an impressive list of speakers today from successful companies,  academic institutions, NGOs and government.  Our program will address technology, finance, and leadership.  We will discuss regulation, competition and the challenges of modern entrepreneurship.  At this time of worldwide market upheavals and a chaotic investment climate, innovation will be key to success in America or Turkey.  
Again, thank you for joining us this morning.  We have an exciting day ahead, and you’ll be as much a part of it as our expert panelists.  Each of our 3 panel sessions today will be followed by Q and A and we hope you will all be eager to participate.  Because today is also a chance to learn from each other.  The part of innovation I haven’t yet mentioned that is in the end, most critical to its acceptance and success is collaboration.  New ideas need receptive listeners.  And encouragement comes in the form of constructive criticism just as often as immediate embrace.  Some of your colleagues sitting with you today represent the best examples of innovative thinking Turkey or America has to offer.  We hope you enjoy “Innovation Loves A Challenge” today, and our ABFT staff members will be on hand all day should you have any questions or concerns.  Thanks very much.
